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Ovodni Projekty N&povéda

Redmine
Prehled Download Aktivita Plan Okoly Novinky [Vl Féra RepozitaF
Redmine Historie
Redmine is a flexible project management web application. Written using the Ruby on Rails framework, it is cross-platform and cross-database.
Redmine
Redmine is open source and released under the terms of the / GNU General Public License v2 (GPL). Features
Documentation
Features Online demo
Support & getting help
Some of the main features of Redmine are: Contributing and helping out
. . Who uses Redmine?
Multiple projects support Redmine books

Flexible role based access control

Flexible issue tracking system

Gantt chart and calendar

News, documents & files management

Feeds & email notifications

Per project wiki

Per project forums

Time tracking

Custom fields for issues, time-entries, projects and users
SCM integration (SVN, CVS, Git, Mercurial and Bazaar)
Issue creation via email

Multiple LDAP authentication support

User self-registration support

Multilanguage support

Multiple databases support

Read more about Redmine features.
Documentation
You can read the Redmine guide.

* User's Guide
* Developer's Guide

Other resources:

Changelog

Security Advisories
Frequently Asked Questions
HowTos

Plugins

Themes

Logo and Icon

Redmine na fizeni ukoll
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Tohle je nésté&nka. Je to seznam sloupcti pin
vyuzivanych tymem nebo jednotlivcem.

[0 Boards jol + @ BobbyGrace 0

The Great Kitchen Redesign & Taco'sOrganization # & Public > BRa

Ideas

Get a new window valence to
match the cabinet colors

ToDo Members

SNER2D

£ Add Members...

Adjust water pressure of the sink
6 (LI © Nov 10, 2013

Remove old refrigerator and stove Buy new kitchen cart

mo &
a
: & Adam Simms changed the
background of this board.

Jul 7 at 2:06 pa

Pick countertop colors

O Nov27,2013]

Install new sink
= 1 0/10 Nov 4,2013

Install new flooring

&8 Adam Simms changed the
background of this board.

Jul 7 at 2:05 pm

Install pot rack over the island

Pick faucet to match new sink

a

Replace drawer knobs with antique
ones
2!

B Tracey Marlow moved Pick
faucet to match new sink
from Doing to Done!.

Jun 23 at 2:43 pm

Add a card.

& Adam Simms renamed this
board (from Remodel the
Kitchen). Jun 23 at 2:30 pm

Design new kitchen space

& 1 vote

Add a card...

Buy paint for cabinets

Add a card...

B Tracey Marlow joined Pick
faucet to match new sink.
Jun 23 at 1:41 pm

B Tracey Marlow joined
Remove old refrigerator

and stove. Jun 23 at 1:4(

B Tracey Marlow joined
Replace drawer knobs with

ZkousSeli jsme Trello
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Co meé stvalo v minulosti
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rt.lynt.cz @ ‘ X I Q O 8§ @ 0O -
jakub.kasparu@lynt.cz 400+ B2 | puin St #5402 Kantrols Miloviy
O St lynt.cz 19/03/2018 automat@rt.lynt.cz
[# . Task #3482] Kontr... T

. < > S
sktualizovan e

uzivaterem Jan Smitka. « Cilova verze
Ukol #3482 byl aktualizovan uZivatelem Jan Smitka.

stomat@rt.lynt.cz 19/03/2018

- ek #3367] Dodat kli€... cChee - e o
#tualizovan

uZive Jen Smitka. « Cilova verze Task #3482 Kentrola kli¢ovky

Stamatit hynt £7 19/03/2018 CAAE e - e
% e s S Napsani... o Wew Uiewwes o et e

" « Priorita: Normaini (Normal)
uZivatelem Ja. tka. « Cilova verze « Pfifazeno: Jakub Ka$par(
« Kategorie:

MROMatE byt o 19/03/2018 « Cilova verze:
[V e S S - Tas... » Céstka k fakturaci:
uzZivatee ova verze [P » " w8B)

e -
stemat@rt lynt.cz 19/03/2018 . e en)

mardvy i Tenh 01T g

Toto upozornéni vam by tesano, protoZe jste pfihlaseni k jejich odbéru, nebo se Vas upozornéni tyka.

uzivatelem; Jaf S R Pro zménu \f upozornéni navtivte https://rt.lynt.cz/my/account

© sutomat@rt.lynt.cz e 8 <= Reply => Forward
Sy Wan . grawe  Tewm #0010

uZivaterem Je “C

. automat@rt lynt o1 18
(PO acdlews  Toms & WEn e

uzivatelem Jan Smitka. « Ciiova verze

St T V2018
P e e W o -

Furt mi néco chodilo na email.
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Novy ukol

Fronta *
Predmét *

Popis

Stav *
Priorita *

Pfifazeno

Castka k fakturaci

Checklist

Soubory

Sledovani

Vytvofit || Vytvofit a pokragovat

Task :

B|(|Z|S&{C| |H|HH

iil
iil
il
lil

pre o |

Leave a comment

Novy (New)

o~

Normalni (Nermal)

“

“

Zvolit soubory | Soubor nevybran {Maximalni velikost: 20 MB)}

© Pridat obrazek ze schranky (Maximalni velikost: 20 MB)

) Jakub Kasparu 7] Jan Smitka

© Hledej sledujici pro pfidani

Nahled

) Soukromy

E] [

Rodicovsky kol &

Zacatek 2019-02-10 [

Uzavrit do =
Odhadovana doba Hodiny
% Hotovo 0% v

~) Vladimir Smitka

Nez Clovék zapsal ukol (urcité genialni myslenka), tak to zapomnél.
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i%) 77ello

BUSINESS CLASS

Pracuj s piehledem.

Trello v edici Business Class je bezpe&ny sdileny prostor pro
tymovou spolupréaci, komunikaci a sdflenf informact.

Upgradovat miij tym

Pouze $9.99 USD za uZivatele na mésic,

pokud je hrazeno ro€né.

Centrélni platforma Soustfedéné a s piehledem Bezpeény prostor

¢ ©
Y S —m-

Integruj dal3f nastroje pfimo do Udr# si prehled na nast&nkach a v Bezpetnost tymovych informacf
préace v Trellu. Zajisti si pfehled na projektech, které jsou pro tviij tym udr($ s robustnimi
viech projektech bez toho, abys nejdalezitéjsf. administrativnimi nastroji.
opustil Trello.

Trello je super nasténka pro 2 PPCckare v tymu a zadné rizeni.
Abych z néj udélal néco pro tym 10 lidi, stalo by me to stejné jako Asana.
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Pricing
Get the power, control, and customization you need to manage
your team’s and organization’s projects.

Premium

For teams that need to create project plans
with confidence.

$9.99

Per user, per month billed annually

$11.99 billed monthly

Try for free

or purchase now

*Small team discount may apply

Business Enterprise

For teams and companies that need to For organizations that need additional

manage work across initiatives.

$19.99

Per user, per month billed annually

security, control, and support.

$23.99 billed monthly

Try for free

or purchase now

Contact Sales

Porovnani ceny Asana vs Basecamp.

Jakub Kasparu | Lynt Services s.r.o.

Basecamp is $99 per month,

all-inclusive.

No matter how many people work at your company,

$99/month total is all you'll pay.

For $99/month total, you get:
+ Unlimited users

+ Unlimited projects

v Every feature in Basecamp
+ 500GB of file storage

Sign up with your email address:

julie@widgetco.com o]

Start a free 30 day trial

Or, sign up with your Google account

@JKasparu | jakub.kasparu@lynt.cz



Co se mi na Asaneé libi

Toto neni seznam vSech funkci, ale véci, které se nam hodi pro nase workflow a
praci PPC tymu. Nechci urazit “hardcore fans”.
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Add Task Add Section

Add Custom Fields Priority

DNES

v Ukol1 JakubKa..  Week1l.. Tomorrow 1 e
~) Ukol 2 ["igh § 2 L)
v Prednaska PPC camp [ Low ] 3 0
ZITRA

v Ukol 3 4 Q
) Ukol 4 b o
7) Ukol 5 ()
TENTO TYDEN

¥) Ukol & [Low ) 3 ()
CEKA

Ukol jako takovy m(iZze byt ve vice projektech.

Jakub Kasparu | Lynt Services s.r.o.

v/ Mark Complete |

Ukol 1

Assigned To B Due Date
Jakub Kadpar( Tomorrow

Platform

Priority

Task duration 1

Popis tkolu

Jakub KaSparli  ZITRA ~

Pro pfednasku list JEsINI=SgEg

Week 11.-17.2.

Subtask 1
Subtask 2

Subtask 3

Jakub KaSparu created task. 2 minutes ago

Jakub Kaspari added to Pro pfednasku list. 2 minutes ago
Jakub Ka$paru assigned to you. Just now

Jakub Kaspar( added to Jakub KaSpar( . Just now

Jakub KaSpar( moved into ZITRA (Jakub Kasparii ). Just now
Jakub Ka$pari( added to Week 11.-17.2.. Just now

Jakub KaSpari changed the due date to Tomorrow. Just now

@JKasparu

28 ¢& &6 O X
Tomorrow
Wednesday
Thursday =

| jakub.kasparu@lynt.cz




= MY TASKS INBOX DASHBOARD

Content ideas -

+

Best-of blog for year-end

New year, new features

A

B

R

Customer spotlight #2

¢

Drafting -

+

Party themes for your team

\‘ Wednesday 20

Career tips series #2

a Nov 18

2 o
29100

Apolio's shooting stars: Twitter
contest winners

' Nov 21

Board

vy Content calendar v

Conversations Calendar Progress Files

In review -

+

Work-life balance newsletter

Diversity conference learnings

‘Q Monday 10

Bud mam list view a nebo board (trello) view.

Jakub Kas$part | Lynt Services s.r.o.

Publishing/published -

Customer spotlight #1

L

y

Developer newsletter

ea0

Public to Marketing ¥

L1

+ Add column

@JKasparu | jakub.kasparu@lynt.cz




Create Field

Field Name

e.qg., Start Date, First Name, URL
Description

Notifications

Type

(28c] Text ~

v [RBS] Text
(322] Number

() Drop-down

Cancel

Vlastni sloupecky.

Jakub Kasparu | Lynt Services s.r.o.
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Manage Custom Fields 3

Keyword [#2c] The keyword for this piece of content.
Stage (-}
Estimated hours

Channel

© Add Field to Project

Az 60 “custom fields” - vlastni sloupecCky
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Add Task Add Section

~ Urgent
DNES

Add Custom Fields  Priority

Task 2

v Ukol 1

~ High
DNES

Jakub Ka..

Week 11....

Tomorrow  (UFT®

v Ukol 2

ZITRA

v Ukol 4

v Medium

ZITRA

v Ukol 3

v Ukol 5

v Low

DNES

00

/| Prednaska PPC camp

TENTO TYDEN

v Ukol &

~ [no value set]

nare

+/ Mark Complete ]

Ukol 1

Assigned To 5 Due Date
Jakub Kadpart Tomorrow

Platform

Priority

Task duration 1

Popis Ukolu

Jakub Kasparli  ZITRA ~

Pro pfednasku list JEsINI=ES

Week 11.-17.2.

Subtask 1
Subtask 2

Subtask 3

Jakub KaSpari created task. 4 minutes ago

Jakub Ka3parii added to Pro pfednasku list. 4 minutes ago

Jakub Ka3pari assigned to you. 2 minutes ago

Jakub Ka$parl added to Jakub Kasparli . 2 minutes ago

Jakub Ka$par( moved into ZITRA (Jakub KaSparii). 2 minutes ago
Jakub Ka$parii added to Week 11.-17.2.. 2 minutes ago

Jakub Kasparl changed the due date to Tomorrow. 2 minutes ago

Jednoducha moznost fazeni i pomoci custom fields.

Jakub Kasparu | Lynt Services s.r.o.

@JKasparu

Tomorrow
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Thursday
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= MyTasks  Inbox  Dashboard (@ Search Help v Apollo Enterpris... .

* Weekly meeting v e..'

List Timeline Calendar Conversations Progress Files Private to members
Add Task Task progr.. Office Loca.. Text Field ! = . Mariel Liu Due Date .. X
V) Review designs Tomorow CIEED @D  Tetwis.. @ This task is visible to its followers. Make public
v Event inventory Friday =
‘P Next week v
New topics:

Present new website design samples

v New teammate intros!

v Customer deep dive: Spongle [ spongle .

Task progress
+ | Planning on-sites Office Location

Follow up: Text Fiold

v Update client quotes

Description

Next week:

© % 999

v Present new website design samples [ Design ]
Notes:

v ) Week of 1/23 .
Write a comment
v Week of 1/30

v Week of 2/6

v Older notes

Se— Y O\ Cnllow tack

Tags on a given task will appear to the right of the task name or in the tags field in the right pane.

Stitky, které moc nepouzivame (nemoznost filtrace ani fazeni).
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— Inbox - Notifications on work I'm following

= Q_ Go to any project or task... ° ?) .

Activity  Archive

Create Reminder Task Untoliow Project a

v/ Mark Complete

®
g
%
-'_'
G
X

[j:j Project in Engineering

Sprint planning Scope performance improvements

Nikki Henderson added new tasks

Assigned To —
. Kat Mooney O ' Due Date
() Scope performance improvements . 11l
Archive All Unfollow Project Sprint  Backlog

riorty

:=| Pri in Marketin,
(Z) Project in Marketing Estimated hours

Annual Conference Plan

o

Objectives Performance

Nikki Henderson added you to this project. 18 days ago
Description

Nikki Henderson added you as a follower. 18 days ago
Create Reminder Task Unfollow Project
Product Sprint Plans

(¥) Task in Duplicate of Annual Conference Plan
, L sorint planning R R

Send save the date

@ Nikki Henderson changed the due date to Dec 31. 18 days ago Jennifer Lu created task. Sep 9, 2016
Jennifer Lu added to Product Sprint Plans. Sep 9, 2016
(Z) Project in Marketing

Duplicate of Annual Conference Plan

Nikki Henderson added to Sprint planning. 14 days ago

. Write a comment...

Nikki Henderson added you to this project. 18 days ago

Nikki Henderson added you as a follower. 18 days ago

Create Reminder Task Unfollow Project Followers . . 7 O\ Follow Task

Asana Inbox - genialni vec.

Jakub Kasparu | Lynt Services s.r.o. @JKasparu | jakub.kasparu@lynt.cz




= @ My Tasks in Apollo Enterprises \ - NON )

Contains the words

List Calendar Files

= “ Tasks Conversations ‘
Add Task Add Section

Assigned to
~ Today
(v) Compile VOC for desktop and mobile apps Inprojects
(V) Consider updating your project progress
Followed by
~ Upcoming
Attachments | Has Attachments
2 Send save the date
v | Review August analytics report Completion | Completed | Incomplete
» Later Due date | Within the Next - ‘ Days ~
+) Add Filter -
Custom Field...
Cancel Search
Dates >
People >
Projects >
Tags >
More >
J

Advanced search.
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Apollo Inc. #design ® & |Q search @ %

v | 83| %0 | & Add a topic

Friday, March 16th

Zq Jump to... -+
® Asana APP 12:27 PM € @ w
All Threads ®®  Kabir Madan added a task to Design requests.
A Kat Mooney No Due Date
Channels Landing page wireframe design
# design 1 comment
general View task in Asana M tions v
random . -
Kabir Madan assigned ¢ Mark complete lests.
Direct N ses A Kat Mooney Like this task
Kat Landing page wirefrz Changs sscignes
1 comment
Change due date
View task in Asana Al projeck

Invite People Kat 12:04 pm
a’ Hey Kabir

Apps I'm changing the due date on the landing page because | need more time.

Asana The designs look great!

Integrace do slacku.
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i |

1 09/15/17 (ks

< SEPTEMBER 2017 >

Il d

womMm 12 13 14 @ 16

7 18 19 20 21 22 23

‘reate 24 25 26 27 28 29 30

1ssigr
. REPEAT  periodically 7
thang
shang  INTERVAL 7~ days after
""""" completion
Add due time

Opakované ukoly.
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Audit analytiky
2 ' Unassigned 5 | Due Date
Task duration 2

Platform

Priority

= Description

=) Pro PPC Camp pfiklad projektu = ANALYTIKA -~

v revize konverzni kod adwords

v | revize konverzni kod sklik

v kontrola rem kod sklik

v kontrola rem kodi adwords

v kentrola facebook pixelu

| kontrola GA a jeho nastaveni

(v propojeni AdWords a GA

v | kontrola korekce méfeni na Safari
v rem kody na blog

+ | kontrola propojeni AdWords a YouTube kandlu
(v propejeni adwords a search console
v méfeni konverzi v safari

/) posilani conversion id

Tags TAB+T
Add to Project TAB+P

Duplicate Task.

Mark as Dependent on...
Print...
Create Follow-up Task TAB+SHIFT+F

Move Task >

Full Screen TAB+X
Delete Selected Subtask TAB+BKSP

Delete Task

Duplikovani Sablon ukoll do jinych projektd



REM:

irAdd Sectionr Task .. Platform Priority 2

SEARCH:

) Crawl webu a URL adres 5 @

) Audit rozéireni 1

) Produktové DSA 2 ravo.. (D @

) Kategorické DSA 2 o  (EED @

) DSA na znagky [ prikiad p.. X Week PP... JRUEZSSNP! navo. G @

) DSA na &lanky 2 Adwo... ()

PLA:

| Audit Google Merchantu . 10Feb 1 @

) Predéléni PLA kampani Week PP... RIRZSIEP) Adwo... @
@

) Vytvofit remarketing na opustény kosik

Project statusy, kam davame dulezité ¢asti komunikace

Ptiklad P... Week PP... JRINZT

1

74

Call 16.2

Cilit na kategorie a/b/c/d cilové PNO 12 %,
budget 150 000, je moZné precerpat
pokud budeme plnitio 20 %, klient se
potfebuje zbavit kategorie X|Y.

° Jakub Kaspard
Just now At Risk



Jak pouzivame Asanu pro PPC
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Struktura tymu

Struktura tymu

@ Ja

Vedouci tymu senior PPC

Vedouci tymu senior PPC

Senior

Senior

Senior

Senior

Junior

Junior

Junior

Junior

Junior

Junior

Stazista

Stazista



Nase struktura Asany

Asana structure

Client project Client monthly roadmap Project for repeated task Personal Project
Website.com Website.com Roadmap Weekly check Website.com Jakub Kasparu Week 11.2-17.2
Checks Weekly check Menwr chmebsite.com Week 18.2-24.2
Weekly check Website.com Website2.com Roadmap Search terms check Website.com Clone of Jakub Kasparu ‘\”/O
Wabsitedieom Website3.com Roadmap Clone 2 of Jakub Kasparu

Website3.com Websited.com Roadmap

Websited.com

Jakub Kasparu | Lynt Services s.r.o. @JKasparu | jakub.kasparu@lynt.cz




Client view

Projekt venovany dlouhodobému rozvoji uctu; zde
Jjsou vsechny ukoly k projektu.
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Pro PPC Camp priklad projektu - @3 | 2 snee U S e e ?) @ Upgrade @

List Timeline Calendar Conversations Progress Files

Add Section Task.. Platform Priority &2 +/ Mark Complete T ® b6 & - X

SEARCH:

Spusténi produktovych kampani

) Crawl webu a URL adres 5
Assigned To 8
e Due Date
) Spusténi produktovych kampani sakubka.. RN 3 [} Jakub Kaspard
) Audit rozsifeni 1 Platform
) Produktové DSA 2 Advo. Priority
: Task durat
V) Kategorické DSA 2 Adwio.. ask duration 3
) DSA na znacky 2 Advo.
) DSA na &lénky 2 Aduo. Zde miiZou byt podklady jako URL feedu, néjaké tipy na PPC Bee kampané, top &lanky,
seznam reguldrd, které je moZné pouZit apod &
PLA:
) Audit Google Merchantu 1
Jakub Kadpari  PRIST TYDEN v
| Predélani PLA kampani 2 Adwo. [ High ] .
D Unor 2019 ~
REM: o
Pro PPC Camp pfiklad projektu  SEARCH v
) VytvoFit remarketing na oputény kosik 1 ad
~) URL adresa produktového feedu [ )
DREM:
) Zalozeni PPC Bee [ )
) Revize dynamického remarketingu 1 [ High ]
) Nasdileni PPC Bee s klientem Q
) Segmentace DRTG dle kategorif na Skliku 2 Sklik
) Prozkoumani feedu v Open Refine Q
DISPLAY:
) Névrh struktury Q
) Domluvit zalozeni samostatného AdWords pro Youtube 1 Adwo. [ Low ]
i ) Spuiténi PPC Bee
OSTATNI:
T Kontrola dotazi
| Pozastaveni PPC Hitu na Skliku 1 Sklik
5 Kontrola ochrannych znanek
) Predé&léni shopingu na Skliku 2 Sklik [ igh ]
¥) Ziskat kategorické feedy a feedy na znagky 5 5 Jakub Ka3par(i duplicated task from Spusténi produktovych kampani. 10 minutes ago
Jakub KaSparl added to Jakub KaSparli . 4 minutes ago
) Nasazeni URL checkeru 1 Jakub Kafp-’"lf moved into PRISTI TYDEN (Jakub Kasparli ). 4 minutes ago
Jakub Kaspari assigned to you. 3 minutes ago
o Jakub Ka$parli added to PPC Camp roadmap. Just now
) Revize nabidek AdWords 1 Adwo, " "

Priklad “Client View projektu” a rozbaleni ukolu s podukoly.
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Pro PPC Camp piiklad projektu @ | 2 share

@Y List Timeline Calendar Conversations Progress  Files

1)

Add Section Task .. Platform Priority
~ Urgent
SEARCH:
v Audit rozsireni 1
PLA:
v Audit Google Merchantu 1
OSTATNI:
) Pozastaveni PPC Hitu na Skliku 1 Sklik
) Nasazeni URL checkeru 1
v Revize nabidek AdWords 1 Adwo..
~ High
SEARCH:
) Produktové DSA 2; Advio...
| Kategorické DSA 2 Adwo...
v DSA na znacky 2 Adwvio...
PLA:
| Predélani PLA kampani 2 Adwio...

REM:

| Vytvofit remarketing na opustény kodik

DREM:

v | Revize dynamického remarketingu

OSTATNI:

Priklad “sortingu” v ramci klienta dle priority,

Jakub Kasparu | Lynt Services s.r.o.

? 0 Upgrade e

Q_ Go to any project or task

+/ Mark Complete T 82 & & T - X

Spusténi produktovych kampani

0

Assigned To

Jakub Kaspard B DueDate

Platform

Priority

Task duration 3

Zde mizou byt podklady jako URL feedd, néjaké tipy na PPC Bee kampané, top &lanky,
seznam regulary, které je mozné pouzit apod &

Jakub Ka3parl  PRISTI TYDEN v

e Unor 2019 ~

Pro PPC Camp pfiklad projektu  SEARCH ~

URL adresa produktového feedu
ZaloZeni PPC Bee

Nasdileni PPC Bee s klientem
Prozkoumani feedu v Open Refine

Navrh struktury

00000

Spusténi PPC Bee
Kontrola dotazi

Kontrola ochrannych znanek

super pro planovani.

@JKasparu | jakub.kasparu@lynt.cz




JERE | Add Section ‘ Task.. Platform Priority o —— .
- ‘ | o Cilové PNO je 20 %

SEARCH: Tento mésic budget je 200 000 K&. Bla Bla
bla
) Crawl webu a URL adres 5 0 )
Jakub Kaspari

| Sputéni produktovych kampani Jakub Ka.. B s Q ° Just now ® On Track
v Audit rozsiteni 1
) Produktové DSA 2 Adwo... ()
| Kategorické DSA 2 Adwo... 0
) DSA na znatky Tomorrow 2 Adwio... &
) DSA na &lénky 2 Advio... (5}
PLA:
v Audit Google Merchantu « Today 1 0

G e maisa. , ATYErT  eTEE——— Sr=——n £

Do project update davame dulezité komunikace s klientem.
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K ¢emu slouzi client view

1. Dlouhodoba roadmapa projektu

2. Po prevzeti u¢tu mazeme nakopirovat Sablony obecnych tasku.

3. Peékny prehled dle typu cileni i historicky, co se udélalo zasadniho v danych
segmentech.

4. Idealni, kdyZz ma klient pfistup a muze délat své ukoly.

5. Pouzivame tyto custom fields prozatim :)

a. Task duration
b. Platform
c. Priority
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Client roadmap Board

Jednoduché pro klienta, planovani prace na cely
mésic dopredu, snadny prehled hotovych tasku za
mesic.

Jakub Kas$part | Lynt Services s.r.o. @JKasparu | jakub.kasparu@lynt.cz



PPC Camp roadmap + - @ | 2 swre

Board Timeline Calendar Conversations Progress Files

Q_ Go to any project or tas

Show Project Description

Unor 2019 -+ Brezen 2019 =+ Duben 2019 +++  + Add column
+ + +

Revize nabidek AdWords

Nasazeni URL checkeru

1

Pozastaveni PPC Hitu na Skliku
AP Urg...

Audit Google Merchantu

T

Audit rozsifeni

-

Spusténi produktovych kampani

©

3

Client monthly roadmap.

Jakub Kasparu | Lynt Services s.r.o. @JKasparu | jakub.kasparu@lynt.cz




Show Project Description © All tasks v = Filter: Sklik v

Unor 2019 -+ Brezen 2019 == Duben 2019 += 4 Add column Platform ~ Sklik v @
+ + =+

Pozastaveni PPC Hitu na Skliku

1 Skiik

Client monthly roadmap - moznost filtrace + fazeni.
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Personal project

Slouzi ke spraveé a fizeni vlastnich ukolu
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Priklad PPC Camp Personal Project Q 2 share

List Timeline Calendar Conversations Progress Files

Add Task Add Section Priority Task Platform e

Q Go to any project or task...

DNES

) Pozastaveni PPC Hitu na Skliku Pro PPC 1 sklik Q b

) Audit Google Merchantu Pro PPC 1 (1) — —

ZITRA ®

| Predélani shopingu na Skliku Pro PPC D 2 Sklik Q Need hel:.-g'r::tr'lrizmg this
| Revize dynamického remarketingu Pro PPC D 1 @ P Prenjwium c.ustomers e
V| Vytvofit remarketing na opustény kosik Pro PPC D 1 @ :’::ui:( :::::L,i:ﬁ;:: ts:iz
) Predaléni PLA kampani Pro PPC 2 o (@ " benefit today!

v) DSA na znaéky Pro PPC [ High ] 2 Advio... 0 PET—

TENTO TYDEN

| Kategorické DSA Pro PPC e 2 Adwo. @

) Produktové DSA Pro PPC di. 2 Adwio.. Q

PRISTI TYDEN

v Segmentace DRTG dle kategorii na Skliku Pro PPC 2 Skiik Q

) DSA na &lanky Pro PPC 2 o @

) Sputéni produktovych kampani FEVTY SV prC Cam.. I 3 Q

) Crawl webu a URL adres Pro PPC 5 0

) Ziskat kategorické feedy a feedy na znacky Pro PPC 1 (1)

CEKA SE

) Domluvit zaloZen! samostatného AdWords pro Youtube Pro PPC 1 Adwo (1)

OSTATNI

Muazu si krasné planovat praci. Klient vi, kdy, kdo, co ma naplanované, vim na
c¢em déla kolega. Muzu radit dle priority a dalSich custom fields.
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= Priklad PPC Camp Personal Project + - Q 2 Share By 7). i liperats 0

List Timeline Calendar Conversations Progress Files

January 2019 Today | | &2
Mon Tue Wed Thu Fri Sat Sun
21 22 23 24 25 26 27
28 29 30 Eal 1 February 2 3
4 5 6 7 8 9 10
JK' Audit Google Merchantu oo

n 12 13 14 15 16 17

JK' DSA na znatky

JK Pfedéléni PLA kampani

VytvoFit remarketing na opustény.
I oz 0

JK' Revize dynamického remarketingu [

]

18 19 20 21 22 23 24

Calendar view: moznost planovat, napojeni na Google kalendar atd.
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Priklad PPC Camp Personal Project + - Q 2 Share

List

Q Go to any project or task.

eline Calendar Conversations Progress Files

DNES | o Pozastaveni PPC Hitu na Skliku +
| o Audit Google Merchantu
ZITRA | e Predéléni shopingu na Skiiku

| o Qs‘A nva‘m-"aék‘/
l @ receinipLaamoani
l @) vt emarseingra cpusien ke
l (@) Fevize dnamicko emarieings
TENTO TYDEN
PRISTI TYDEN
CEKA SE

OSTATNI

©

Unscheduled Tasks

TENTO TYDEN

PRISTI TYDEN

0 Segmentace DRTG dle kategorii na Skliku ° DSA na Elanky JK Spudténi produktovych kampani JK' Crawl webu a URL adres @ Ziskat kategorické feedy a feedy na znacky
CEKA SE

Timeline View - moc nepouzivam, ale nékdo muze.
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Weekly sprints

Slouzi k planovani prace celeho tymu. Mame
tydenni budget, muzeme planovat :)
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Week PPC camp 14.2-21.2 + - @ | 2 shoee

List Timeline Calendar Conversations Progress Files

Add Task Add Section Priority Task Platform

0 Jakub Kaspart

S}

Jo
4

| Domluvit zaloZeni samostatného AdWords pro Youtube Pro PPC .. 1 Adwo... @
V) Ziskat kategorické feedy a feedy na znacky Pro PPC .. 1 @
) Crawl webu a URL adres Pro PPC ... 5 @
) Spuiténi produktovych kampani Jakub Ka.. (LD - 3 @
| DSA na &lanky Pro PPC .. 2 Adwo... @
v Segmentace DRTG dle kategorii na Skliku Pro PPC .. 2 sklik @
) Produktové DSA Pro PPC . s avo. @
) Kategorické DSA Pro PPC .. [ Medi... 2 Adwo... @
) DSA na znatky Pro PPC ... Tomorrow (LD 2 Adwo... @
) Piedélani PLA kampani Pro PPC ... Tomorrow 2 Adwo... @
) Vytvofit remarketing na oputény kodik Pro PPC ... Tomorrow (LD 1 @
v Revize dynamického remarketingu Pro PPC ... Tomorrow (GFLD 1 @
) Pfedélani shopingu na Skliku Pro PPC ... Tomorrow (LD 2 sklik 0
) Audit Google Merchantu Pro PPC . .. Today 1 @
v Pozastaveni PPC Hitu na Skliku ProPPC.. .. Today 1 Skiik @

Kazdy Clovék si naplanuje, co potfebuje na projektech, vs. svij ¢asovy fond na
tyden. Zaroven seniofi zkontroluji, jestli tam neni potfeba udélat néco jiného.
Jakub Kasparu | Lynt Services s.r.o. @JKasparu | jakub.kasparu@lynt.cz




Skolici projekt per ¢lovék

Projekt slouzici na edukaci a planovani skoleni
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Search

+

Préce s modifikatory

Proces vylu€ovani kli¢ovych slov

Tydenni check vikonu

[ novi. ]

Uprava nabidek

Prace s reklamami

Rozsffeni reklam

RLSA

Optimalizace skore kvality

PFiprava kw pomoci power query
sablony

Shopping
¥

Tydenni check shopping kampani

Pravidelny proces prochazeni
dotazdi

Zalozeni merchantu a jaké jsou
sprévné atributy feeds

Priprava shopping kampani na
Adwords

Pfiprava shopping kampani na
SKliku

Bidding a shopping kampané

Moznosti shopping kampani
automatizace

Remarketing

+

Priprava remarketingu v Adwords a
skliku

Nataveni dynamického
remarketingu Adwords + Sklik

Google Analytics a remarketing
nastaveni

Proces optimalizace dynamického
remarketingu Adwords + Sklik

Hromadny import publik Skik

Sklik a rozdéleni drem dle katerogii
Klienta

Strategie a analytika

e

Porovnani cen s konkurenci v MM a
préce s klientem

Pogiténi CLV a jeji proces pfi
pfipravé kampani

Priprava my3lenkové mapy se
strukturou Gétu

Proces komunikace s klienty

Zaklady méfeni konverzi a pfipravy
konverznich kodii

Nastaveni Google ads U¢tu a
Seznamu Skliku

DSA
o

Pfiprava produktovjch DSA

Priprava kategoricych DSA

Proces optimalizace DSA kampani

PPC Bee ++  DataStudio

+ +

Kategorické feedy a kategorické Pokrotilé operace s Google Data
automatické kampané Studio

Piprava produktovych kampamni v Seznamen s Datastudio

PPC Bee

Display
i
Optimalizace display kampar

GSP kampané

Clleni na placementy a youtu
videa

DSK kampané a jejich nastav

Jak poznat cilovou skupinu ¢
display cileni

Custom intent cileni a proces
plipravy

prozatim 48

U kazdého tématu jsou podklady na skoleni, vime kdo ma co za sebou
téemat). Doplnujeme uroven Skoleni apod :

@JKasparu | jakub.kasparu@lynt.cz

Jakub Kasparu | Lynt Services s.r.o.




Pravidelne ukoly projekt

1 report pro vSechny klienty a pouziti skvelé funkce
repeater
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SEARCH:

) Crawl webu a URL adres G I [}
) Spusténi produktovych kampanf VTN roc Cam... 1 3 [}
) Audit roz3ient '

¥} Produktové DSA [ priciad p.. X week pp... JNES Adwio. s [ ]
) Kategorické DSA [[Priciad p.. X week pp.. J0Y Advo. 7 [}
) DSAna znacky [ Pridad p.. Y Week pp.. JSIEIPY Adwo. a O
) DSAna &lanky [priciad p.. X Week pp.. 303 Adwo. [
PLA:

) Audit Google Merchantu = G - ooy 1 [}
) Predgléni PLA kampani [[Pridad p_. Y week pp.. JISHSSUEPY Advo.. [ ]
REM:

/) Vytvorit remarketing na opustény kosik CIETED (T ororon 1 a O
DREM:

) Revize dynamického remarketingu [ Priciad p.. X Week pp.. JRIRSSESI] [ Hich ) [
V) Segmentace DRTG dle kategorif na Skliku [oticiad p.. Y Week pp.. 303 Skiik [}
DISPLAY:

) Domluvit zaloZeni samostatného AdWords pro Youtube [Priciad p.. X Week pp.. 301 Adwo. [ ]
OSTATNi:

) Pozastaveni PPC Hitu na Skiiku L7 Com.. X biiiad .. SRS ki (]
) Predéléni shopingu na Skliku [ Pridad p.. Y Week pp.. JESIRNIPY Skiik a O
) Ziskat kategorické feedy a feedy na znagky [[Priciad p.. X wesk pp.. 3081 [}
/) Nasazeni URL checkeru 1

) Revize nabidek AdWords 1 Adwio.
FACEBOO!

v Ziskat pfistupy 1 Face

ANALYTIKA:

) Audit analytiky
/) Priprava Data Studio reportu

PRISTUPY:

CHECKS

) Proces vylugovani ki
) Optimalizace skore kvality

) Audit merchantu

Proces vylu¢ovani kw

o

Unassigned 5! DueDate

Task duration 1
Platform

Priority

Adwords report : https://docs.google.com/presentation/d/1H9ca k94FOypCul_kPoavxDX-

Sklik report: https:/
H a: i

0.212

locs.google.com/presentation/d/1H3ca k94FOypCuL_kPoavxDX-

w e

exact

ERS

kampanich
List obecné Spatnjch slov

~ o

pidant do Adwords a Skiiku

®

urovni kampang.

212

Pfiprava PPC Robot Repart pro Adword a Skiik

Projit dotazy ve volné shod a dobré dotazy presunout na list dotazy ok

Budeme mit list se viemi exacty 2 PPC Robota. Nutnd aktualizace vylugujiciho listu
Kontrola pridan exact vyluéujino listu do vech broad kampani a DSA + ppcbee kampani
Vytvoreni brand vyluéuiicino . listu kde jsou brand kw a vylougeni ve viech non brand

Pridat list s dobrymi dotazy za 90 dni), které maji dobry vkon a . neméame v KW, proces

. Na Skliku msito vyluéujicich listd, budou listy s vylougenim KW v segité, aktualizace na

9. Pripravit report duplicitnino zobrazovani dotazi z vice mist.

Pro PPC Camp priklad projektu

Project_name prace s queries

Jakub Kadpard created task. 5 minutes ago
Jakub Kagpard added to Pro PPC Camp pFiklad pro

CHECKS v

17 Feb

< FEBRUARY 2019 >

T W T F s s

& Repeats 7 days after completion

Add start date or Add due time

Ukol se vytvoii automaticky 7 dni po dokoné&eni pfedchoziho checku. Notifikace

v

prijde do Inboxu.

Jakub Kasparu | Lynt Services s.r.o.

@JKasparu | jakub.kasparu@lynt.cz




Pravidelné checky PPC camp 7 - @) | = snare

List Timeline Calendar Conversations Progress Files

Add Task Add Section Priority Task .. Platform 2 o2

S

| Project_name tydenni check I ac Friday
V| Project_name check merchantu klienta ! hi 27 Feb
/| Project_name prace s QS ) t 20 Feb
v/ | Project_name prace s queries vani k 17 Feb
| Duplicate of Project_name prace s gueries ol : Tomorrow
v | Duplicate of Project_name prace s gueries cova Today
| Duplicate of Project_name prace s gueries > . Tuesday
v | Duplicate of Project_name prace s queries ini kv Wednesday
| Duplicate of Project_name prace s gueries OC ol Thursday
v | Duplicate of Project_name prace s queries cova v Friday

Zde mame cca 400 tasku v riznych intervalech na projekty. Pracujeme s tim
jednoduse sefazenim podle Datum naplanovani, ktery se vzdy po dokonceni
posune.
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Add Task Add Section Priority Task Platform fo Sl v/ Mark Complete " 8 @ & & - X
v/ ) Project_name tydenni check € Friday O o
, Mésicni update od klienta
v Project_name check merchantu klienta 27 Feb ®
A Due Date
) ) 2, ! Unassigned @] Tud
v ) Project_name prace s QS 20 Feb aday
v ) Project_name prace s queries 17 Feb Priority
+ ' Duplicate of Project_name prace s queries Tomorrow Task duration
/| Duplicate of Project_name prace s gueries v Today Platform
v Duplicate of Project_name prace s queries v Tuesday 1. Jaké produkty potfebujeme prodat ?
. 2. Jaka je tento mésic sezéna v ramci eshopu.
/| Duplicate of Project_name prace s queries v Wednesday 3. Je silny slaby mésic ?
. . R . 4. Potfebujeme néco prodat / zbavit se toho ?
| Duplicate of Project_name prace s queries v Thursday 4 LA 2
5. Mame néjaky jiny budget neZ obvykle ?
| Duplicate of Project_name préace s queries v Friday 6. Zménil se néjak nas cil 7
7. Nedélal jste néjaké zasahy na eshopu?
v/ ) Mésiéni update od klienta Today 8. Jsou pfidané néjak kategorie a produkty na webu ?
9. Budeme mit néjaké akéni kampané ?

Pravidelné checky PPC camp

Jakub Kaspari created task. 1minute ago
Jakub Kagpar( added to Pravidelné checky PPC camp. 1 minute ago
Jakub Ka$par(i changed the due date to Today. 1minute ago

Krasny repeater na klienta v projektu: kazdého prvniho mu vyskoci ukol s
otazkami, na které musime znat odpovéd. VSe funguje automaticky.
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Co mi v Asane chybi
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Nemuzu nahrat podklady n€jak rozumné
K projektu
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Neni mozna filtrace: v list view
projektech pouze sorting, ale na tom se
pracuje.
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Calendar view nepodporuje tydenni
view.
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Historie prace na projektu neni idealne
resena.
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Kolik za Asanu platime
15x 9,9% =148 $
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