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Marketing SaaS projektu
Leady, lidi, wtf
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Vydelavame vam miliony denne. Doslova

18 366 192 843 79 837 002

Obchodl na Shoptetu Objednavek kazdy den Denni obrat v K¢
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® Aktivace @ Vypovedi
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“To'startspress anyike i
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Koho to trapi

SaaS projekty
Sluzby a poptavky
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Radek Hudak

Kde je problem?

Roste pocet leadu = roste investice = roste pocet objednavek
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TECHNOLOGIE

Skoro polovina

¢eskych e-shopti
béZi pies Shoptet. ;
Jeho zakladatel

Miroslav Udan
rozlouskl
hadanku
zaseknutého
rustu a ted
zbroji na souboj
s americkym
obrem.

MICHAEL MARES
FOTO: DAVID 1
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| Microsoft's Twitter chatbot, Tay, turned into a racist
troll within 24 hours before being shut down
( Microsoft )

Al ROBOTS LEARNING RACISM,
SEXISM AND OTHER PREJUDICES
FROM HUMANS, STUDY FINDS*
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Radek Hudak

Y Campaign status: All Campaign name contains smart € Y[R}

@ Campaign tions Interac:;cig ﬁc\)lgt J, Cost Conversion: Cccz)s; v/ Conv. rate Avg. CPM  Bid strategy type
0 ] CzDo-Dis-Spt SMART )I::iz 0.19% :ZK14.10 CZK373,444.23 1,370.00  CZK272.59 5.17% CZK26.11 = Target CPA
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Interaction

Avg.

Cost/

l.l shoptet

® Campaign tions Fate SGat J, Cost Conversion: SONV. Conv. rate Avg. CPM

(11 E Cz-Do-Dis-Spt SMART )Iéig 0.19% :ZK14.10 CZK373,444.23 1,370.00 CZK272.59 5.17% CZK26.11
3,655 o7 9

Computers @ icks 0.14% .ZK20.63 CZK178,534.99 655.00 CZK272.57 7.57% CZK29.23

Mobile phones @ )lli?(i 0.21% :ZK11.06 CZK176,985.47 649.00 CZK272.70 4.06% CZK23.52
1,799 " "

Tablets @ licks 0.28% CZK9.51 CZK17,105.41 58.00 CZK294.92 3.22% CZK26.21

TV screens =6 0.24% .ZK22.73 CZK818.36 8.00 CZK102.30 22.22% CZK53.46

Jlicks
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Par variant reseni

Zpétné zhodnoceni kvality leadu
Scoring leadu dle chovani
Selsky rozum
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Zpétné zhodnoceni kvality leadu

Attribution Allocation Models llustration 2
Last click Time decay Linear Position-based First click

Conservative Growth-oriented
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Zpétné zhodnoceni kvality leadu

Ufff pred trialem nechodi vicekrat
Witf?
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57351
57673
57946
58189
58499
58513
58909
59126
59203
59219
59352
59368
59676
59680
60006
60021

Zpétné zhodnoceni kvality leadu

Project ID

261207
261006
261897
262637
263049
261564
262632
266474
267036
267070
264668
261543
264133
269053
270720
269274
v

Production URL

https://www.vrecusko.sk/
http://www.zuzudoplnky.sk/
https://261897.myshoptet.com/
https://262637.myshoptet.com/
https://263049.myshoptet.com/
https://261564.myshoptet.com/
https://262632.myshoptet.com/
https://www.partsdirect.cz/
https://267036.myshoptet.com/
https://267070.myshoptet.com/
http://www.ziteko.cz/
https://www.deskyproprcky.cz/
http://www.adamovedrievko.sk/
https://269053.myshoptet.com/
https://270720.myshoptet.com/

http://www.dokramu.cz/

Trial URL

®

gl @ pell @ BEN © pe @ e @ @&

@

i)

basic

free

free
enterprise
enterprise
free

free

basic
basic

free

basic
basic

free

free

basic

basic

4

Zaplaceno

Order Date

05-12-18
06-12-18
08-12-18
11-12-18
12-12-18
12-12-18
18-12-18
25-12-18
28-12-18
28-12-18
31-12-18
01-1-19
06-1-19
06-1-19
11-1-19
11-1-19

l.l shopftet
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Zpétné zhodnoceni kvality leadu

Vime co uz jsme vedeli, search je lepsi nez display
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Zpétné zhodnoceni kvality leadu

Super neco uz funguje pojdme o krok dale
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SHOPTET

Koncept méreni pro preneseni kampanové informace od registrace trialisty po skute¢nou objednavku tarifu

WEBOVA
NAVSTEVY KONVERZE > Kampati 2
NA WEBU + 30 dni

10

|
Se==p |

Resapitulace objecniviy L

2 | w abc101

Shoprert Basic 290«
(platba za mésic)

priklady G

TS R T VB xii o B
P g

=g =i

!
P

User ID: abclOl
ID transakce: OBJ00001

DPH 2'% 6T ke
g l measurement | Castakanade 351KE  Triby: 290
L Souniasim s cbchoc Nazev produktu: Shoptet Basic
Google Analytics prOtOCOI ' i Kategorie produktu: Tarif
it 2 CAM — N
Cena: 290
" abcl01 Kampan 1
Rewaptulace objeandviky &
Shoptet Enterprise 59 760 k& abc 1 O 3
v {plazba za 24 mésicl)
abcl102 Kampan 2
i "¢ User ID: abclO03
s on A ID transakce OBJ00002
x ; Trzby: 62591
' abcl03 Kampan 3 s pnd ek ~wmswe Nazev produktu: Shoptet Enterprise
e wmwe Kategorie produktu: Tarif
Cena bez DPH 5t ek Mn02Stv‘l: 24
abcl04 Kampan 2 DPH 2% wsae Cena: 2490
Castakihract 62591 KE Nazev produktu: Registrace do vyhledavacdu
- Soutlasim s abchodriny podminkam a Kategorie produktu: Dopliikové sluzby
MnozZstvi: 1
R
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> EXPLOSION ™
WHAi THE HELL!
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Co?

Malo objednavek = dat
Jiné chovani uzivatelu
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Optimalizace na jiny cil
Zhodnotit kvalitu leadu
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Neoptimalizujeme na trial!

2. Prihlaseni do administrace

D & Campaign Budget Status tCye:)r:palgn Impr. J, Interact! Interac::;g ﬁ(\)’gt Cost = Conversion:
0 e [T) Cz-See-Dis-Spt Banner | Similar | desktop 000.00/day Eligible Display 915,952 it 0.50% :ZK10.85 CZK49,915.27 105.00

Registrace zkusebni verze (www.shoptet.cz) = = = = = 105.00
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Vypocet pravdépodobnosti konverze trialu

A I A

XX 3

s upgrade — 'Hl e’ P
1=

Slovy: Odhad pravdépodobnosti konverze pocitame jako produkt nasobku eulerova ¢isla e umocnéného
vysledkem nésobeni hodnoty proménné X; ji korespondujicim koeficientem j;.

Dimenze i B; Dy, Vyznam
| | const | -5.6609 | 1 | Konstanta
Loein logins 0.0462 (0,192) Pocet piihlaseni
sy logins? ~0.000119 | (0, 36864) Druha mocnina pottu prihlasent
cname given 2.6545 (0Vv1) Vyplnéno: Nazev firmy
Info dic given -0.2806 (0Vv1) Vyplnéno: DIC
casenum given | 0.4404 (0v1) Cislo slozky nalezeno v ARES
domain com 0.4354 (0v1) Doména e-mailu: .com
ipdo otcom -2.0866 (0Ov1) Domeéna e-mailu: .com; IP mimo CZ & SK
Doména own cz -1.659 (0v1) E-mail na vlastni .cz doméné
own sk 0.8977 (0v1) E-mail na vlastni .sk doméné
own ot 0.7742 0V 1) E-mail na vlastni doméné kromé .cz, .sk a .com
ga — sb 3.0793 (0v1) Google Ads: Search Brand
ga—s 0.3552 (0Ov1) Google Ads: Search
Kampan fo—a -1.1042 (0v1) Facebook: Akvizice
ga —ds -1.9314 (0v1) Google Ads: Display Smart
ga — dm -1.0041 (0v1) Google Ads: Display Manual

Table 1: Piehled proménnych

Kde je P,pgrade desetinné ¢islo vyjadrujici pravdépodobnost konverze trialu na placenou verzi,
i reprezentuje Cislo, respektive nazev, proménné, 3; je statisticky odhad koeficientu, Dy, vyjadiuje
defini¢ni obor proménné a e = 2.71828 je konstanta (eulerovo ¢islo) odpovidajici zédkladu p¥irozeného
logaritmu.

\ D
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Radek Hudak

Lead scoring

100k trialu z minulosti
“Tvl k cemu to je tak to smazeme”
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Lead scoring

source_pc PoCet  Podil Produkce Uhra Triall na CRP Triali na CRU Celkovy Primeérny 95 percentil Celkem Primeérny 95 percentil
Trialu zené  produkéni uhrazeny Rating Rating Ratingu Pfihlaseni  PocCet Pfihlaseni
projekt projekt Prihlaseni

v

google ads: display_manual 16176  34,58% 951,53 ' 4 044,00 517,40
other: n/a 16107 34,43% 17.51 19,38 87 163,50
google ads: search 4791  10,24% 57,04 76,05 3 017,00

google ads: search_brand 3109 6,65% 10,43 10,91 43 778,10
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Vysledek
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Vysledek
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Diky!

Otazky?




