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Ukazkovy Google media mix top UAE retail

klienta

* Mobile & App-first
« Always-on pouze
shopping a brand
search
« “Sezonais the king”
- BF
« Ramadan
«  Backto school
*  Product release

Master Shopping
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B App Engagement
B Mastheads

@ Display Web DRM
B Video

B Display

B Search

8 Display App DRM
B Shopping

B ACi

Google



MENA vs search

e Situace na trhu
o Mezera v odbornosti
o Arabstina
o  Fluktuace lidi + neochota riskovat



Online Mobile Purchase

Percentage of online purchases on smartphones (%)

84% ' 85% ’ 57% ’ 46% ’
E KSA

UA UK us

Q15. [Online]. Did you or do you expect you'll eventually buy the following using your smartphone? Base: Shopping Occasions Bought Online (n=193)



Starting with short searches

N L2
e Red formal dress for women size 14 LA
Z 1 1N\
0
35% shorter
I formal dress LA

Master Shopping




Imports filling the supply gap

Share of cross-border retail eCommerce sales in total eCommerce sales (%, 2017)

GCC + V.S GCC is almost 50%
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Campaign type

B bsa

MENA vs search B scarc
B SHOPPING
e Situace na trhu 100%
o Nedostatek talentu, mezera v odbornosti o0
o Arabstina
o  Fluktuace lidi, neochota riskovat oo
§ 70%
o Spatné historické vysledky aka: S e
o Spatny ROAS g
o Nekvalitni traffic i
\g 40%
Divody :)) 5 o
o Zadné negativni slova v kampanich
o 20 slovv BMM 0%
o Z&dna rozsifeni, publika, smart bidding,... -
o inzeraty: ~ = I I
[Dynamically generated headline] JUMIA Online Shopping Mall | Jumia.com.eg | & H «UE; g g g g %
_ Ipynamically generated display URLL __________ Jumia Egypt's #1 Online Mall +3 more 8 8 = E 5 £ 2 <
| Have your pick of Kids And Baby delivered to your jumia.com.eg/Deals 3 @ § = = %
L_qur_st_gp_______________________________J Jumia Is Egypt's #1 Online Shopping Mall. = s < < £ Z
Order Online & Pay Cash On Delivery. Best... 3 2 -
View assets details s <



MENA vs search

Google

Double

f
f

)

ridge or
ridge’2?

fridge with ice maker y Q

Q Al [&) Images < Shopping [] Videos & News i More Settings  Tools

About 18,300,000 results (0.57 seconds)

See fridge with ice maker Sponsored
: “ I
»

Hoover Fridge Panasonic Westpoint Panasonic Bosch Serie | 6,
Side by Side... NRBC752DS... Fridge Side B... Fridge Side B... 604L, Americ...
AED 3,699.00 AED 2,399.00 AED 2,319.00 AED 2,624.00 AED 5,669.00
Carrefour UAE ACE Carrefour UAE Carrefour UAE Amazon.ae

Free shipping Free shipping Free shipping Free shipping Free shipping

Internal feedback

Ad - www.amazon.ae/ ¥

Fridge Fridge at Amazon® | Amazon.ae Official Site

Buy Fridge Fridge at Amazon. Free Shipping on Qualified Orders. Shop Our Huge Selection.
Secure Payment. Same Day Delivery. Read Ratings & Reviews. Shop Best Sellers & Deals.
Cash on Delivery. Free Delivery. Save with Our Low Prices. Fast Shipping.

Smartphone Deals - Top Electronic Products - Grocery

Videos

@ google.com

fridge with ice maker X

ALL IMAGES SHOPPING VIDEOS NEWS

Ads - See fridge with ice maker

LG Samsung Bosch Panasonic Beko

LG 679 Liters Side Hoover Fridge Side
By Side... by Side HFD536LS
AED 3,300.00 AED 3,699.00
Amazon.ae Carrefour UAE
Free shipping Free shipping

© View more © View more

Ad - www.amazon.ae/
Fridge With Ice Maker at Amazon® | Shop
Home & Kitchen Products

Everyday Low Prices on an Amazing Selection. Free
Shipping on Qualified Orders.

Top Electronic Products

<
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MENA vs search

Google

No
extensions

smart television y Q

Q Al [ Images O Shopping [ Videos & News : More Settings  Tools
About 1,380,000,000 results (0.51 seconds)

See smart television Sponsored

»
Philips 55 Inch Samsung 65 Hisense 55" Philips 50-Inch Hisense
4K Ultra Slim... Inches 4K UH... 55B7300UW ... 4K Ultra Slim... 50B7100UW ...
AED 1,085.00 AED 2,379.00 AED 1,299.00 AED 899.00 AED 999.00
Amazon.ae Amazon.ae Jumbo.ae Noon.com Amazon.ae
Free shipping Free shipping Free shipping Free shipping Free shipping

Internal feedback
Ad - www.samsung.com/ ¥
Samsung QLED 8K | Real 8K Resolution | samsung.com
Discover The All-New Samsung QLED 8K & Take One Giant Leap For Resolution. Learn More.

Ad - www.amazon.ae/ ¥

Smart Television on Amazon | Low Priced Smart Television

Read Customer Reviews & Find Best Sellers.

www.tomsguide.com » smart-tv-fag,review-2111 v

What is a Smart TV? Everything You Need to Know | Tom's ...

4 days ago - A smart TV makes it easy to stream movies and shows, and newer models offer
voice control and smart home integration. But there are some ...

Who Makes the Smartest - The Best Wi-Fi Setup for ... - Roku - Pluto TV

@ google.com

smart television X E

ALL IMAGES SHOPPING VIDEOS NEWS

Ads - See smart television

Samsung LG Sony TCL Panasonic

Philips 55 Inch 4K Samsung 65 Inches
Ultra Slim Smart... 4KUHD TV -...
AED 1,085.00 AED 2,379.00
Amazon.ae Amazon.ae

Free shipping Free shipping

© View more © View more

Ad - www.samsung.com/

Samsung QLED 8K | Real 8K Resolution

Enjoy 8K Resolution On All New QLED 8K. With
One Giant Leap For Resolution. Learn More. QLED
8K VIP Benefits. No1 Globally For 13 Years.

9 500 m - Al Burooj St Butterfly Buil... L

4K
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MENA vs search

Go gle women dress !/ o\ @ google.com

women dress X B
Q Al &) Images  Shopping [ Videos Q@ Maps i More Settings  Tools
ALL  IMAGES  SHOPPING  VIDEOS  NEWS

About 21,390,000,000 results (0.65 seconds)
Ads - See women dress

See women dress Sponsored

!
)

- : v » The Outnet United Arab E... 6] 6thStreet.c
Lovers + MISA Women's ~ MAJORELLE Nookie Allure In The Mood Aatl The:Qutnet Dresses
Friends Lux... Hadeya Snak... Callisto Dress... Midi Dress in... For Love... Me
AED 984.42 AED 1,750.00 AED 837.49 AED 804.43 AED 3,050.00 AED
Ad - en-ae.namshi.com/Women-Dresses/Online-Shop...
revolve.com ounass.ae revolve.com revolve.com ounass.ae rev

Free shipping Free shipping Free shipping Free shipping Free shipping Women's Dresses Online in UAE | Women's
Dresses from 35 AED | namshi.com

Internal feedback Latest Women's Dresses Online at Namshi. Hurry

Ad - www.shein.com/ ¥ Up & Pick Your Styles Now! Free 14-Day Exchange.
’ ’ 30% Off your First Order. Cash on Delivery. Free
. SHEIN - shop women's clothes | Up to 80% off Next Day Delivery.
Generlc Unique & Personal Style. High Quality & Inexpensive. Fast Shipping, Low Price. New Styles For
ad Women. Casually Unique Styles. Be Your Own Style! Soft To Touch. Cash On Delivery. up to Ad - www.splashfashions.com/
80% OFF. Extra 15% Off First Order. New In Starting at SR13. Flash Sale. Shop Women's Dresses At Splash | Shop
Women Clothing - Women Dresses - Women Blouses - SHEIN Paris Fashion Show Basics From AED 20 | splashfashions.com

Shop Basics At Splash From AED 20. Extra 10% Off
On Your First Order. Code: SPF10. Explore...

Images for women dress



MENA vs search

Google

No local
retailer...

women dress size 8

Q Al [ Images < Shopping [ Videos (& News : More
About 1,270,000,000 results (0.62 seconds)

See women dress size 8

i

i \
QUIZ Women Pinkshink Hype 1993 Red TINGZI
Long Sleeve... Women's... Women'S Dre... ~ Women's...
AED 228.00 AED 129.00 AED 179.00 AED 49.38
Namshi Amazon.ae Virgin Megastore ~ Amazon.ae

Free shipping Free shipping

Ad - www.asos.com/Dresses/Size-8 ¥

v Q

Settings Tools

Sponsored

»

Button Business
Dress Wome...
AED 152.00
AWOK.com
Free shipping

Intemnal feedback

Buy Size 8 Dresses At ASOS | Explore The Collection Online
Discover The Size 8 Dresses Collection At ASOS. Free Shipping Worldwide! New Styles Added
Daily. Discover ASOS Brands. Outlet: Up to 70% Off. Brands: Chi Chi London, Closet London,

Fashion Union, French Connection, Lipsy, Little Mistress, Missguided.

Buy T-Shirt Dresses - 20% Off ASOS Top Picks - Maxi Dresses - Buy Work Dresses

Images for women dress size 8

@ google.com

women dress size 8 X

ALL IMAGES SHOPPING VIDEOS NEWS

Ad - www.asos.com/Dresses/Size-8
Size 8 Dresses At ASOS | Free Shipping
Worldwide | ASOS.com

Discover The Size 8 Dresses Range. Shop Top
Designers And ASOS Design! Outlet: Up to 70%
Off. New Styles Added Daily. Discover ASOS
Brands. Brands: Chi Chi London, Closet London.

Buy T-Shirt Dresses
20% Off ASOS Top Picks
Activewear at ASOS

Mini Dresses

(@ Download on App Store

Ad - en-ae.namshi.com/Women-Dresses/Online-Shop...

Women's Dresses Online in UAE | Women's
Dresses from 35 AED | namshi.com

Shop Branded Women's Dresses Here. UAE's
Largest Online Fashion Store! Free Next Day
Delivery. 30% Off your First Order. Free 14-Day
Exchange. Cash on Delivery. Types: Maxi Dresses,
Formal Dresses, Casual Dresses, Party Dresses.




MENA vs search

Google

Vyrobce
bez
eshopu

iphone 11 pro 64gb Q

Q Al [ Images Q Shopping [ Videos

© News

: More Settings  Tools

About 154,000,000 results (0.56 seconds)

See iphone 11 pro 64gb

Sponsored

»

Apple iPhone 11 Apple iPhone 11

Apple iPhone 11 Apple iPhone 11 Apple iPhone 11

Pro with... Pro With... Pro 64GB... Pro Smartpho... Pro Max with...
AED 3,840.00 AED 3,836.95 AED 3,848.00 AED 3,979.00 AED 4,138.97
Amazon.ae Noon.com SharafDG.com Jumbo.ae Amazon.ae

Free shipping Free shipping Free shipping Free shipping Free shipping

Internal feedback
Ad - www.apple.com/ae-en ¥

Buy iPhone 11 Pro | From AED 3243 with trade-in

Trade in your device and upgrade to the new iPhone 11 Pro. Buy now. Four finishes.

Ad - uae.sharafdg.com/ v

Buy Apple iPhone 11 Pro 64GB Midnight Green — Price,...

Biggest deals on iPhone 11, iPhone XS, iPhone X and more iPhone models. Buy an...

www.apple.com > iPhone » iPhone 11 Pro v
iPhone 11 Pro Max 64GB Midnight Green - Apple (AE)
AED 4,639.00

Buy iPhone 11 Pro and iPhone 11 Pro Max featuring a triple-camera system. Buy now with free
shipping.

(=

Operator

@ google.com

Ads - See iphone 11 pro 64gb

GSM Network CDMA Network i0S Android

Apple iPhone 11

Apple iPhone 11

Pro with FaceTim... Pro With FaceTi...
AED 3,840.00 AED 3,836.95
Amazon.ae Noon.com

Free shipping Free shipping

© View more © \View more

Ad - shop.du.ae/iPhone/11-Pro
Order iPhone 11 Pro | With Our Postpaid
Plans | du.ae

Get iPhone 11 Pro at Zero Upfront with a Triple
Camera System and Water Resistant feature. 4K
and Slo-Mo video. 5.8-inch Super Retina XDR. Wide
& Telephoto cameras. Free Express Delivery.

Ad - www.apple.com/ae-en

Buy iPhone 11 Pro | From AED 3243 with
trade-in

Trade in your devee=smemmmgraee=T®™he new iPhone
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Grow with Google

Nové dovednosti. Nove prilezitosti.
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Optimalizacni success stories | Shopping

1. Pozice na trhu (pouze osobné na campu)
2. Optimalizace feedu a hledani prilezitosti
3. (beta) Smart Shopping Campaigns - New customer optimization

Grow with Google



Optimalizace feedu



Prvni success story

= lmpr. ~ = Conv.rate ~
COLLAPS

2,500,000 Vé ’ v .
Odebrani vsech <gtin>
1,250,000
0
Nov 1, 2019 Feb 14,2020
= Search lost IS (rank) ¥ = Click share ~ S
COLLAPS
40.00%
20.00%

0.00%




Shopping offer lifecycle

N
’ ‘ Mo
/ d ’<\ > N
82,171 854 10,542 6,167,382 \ G’f@ S
N O//G AN
N\ N 02: \,
S (S
S 2:9 , /7
S ,
N /
8,423,675 8,341,504 8,340,650 8,330,108
1,970,073

2,162,726

Submitted Disapproved Out of stock Untargeted No impressions No clicks

Google



Benchmarking client feed & campaign performance

Offer lifecycle benchmarking, % from submitted items

B EEM W Client W EVMEA W CZ

100.00%
75.00%
50.00%

25.00%

0.00%

Submitted Reviewed Approved In stock Targeted 1 With impressions With clicks Submitted Reviewed Approved In stock Targeted With impressions With clicks

____________________

Possible reasons of client's underperformance:
Low feed quality, strict targets, budget restrictions, product niche (low search volume)



Feed optimization audit -> finding your 80:20 priority

1.

Condition rules

Items with no
impression

Items with no clicks

Underforming
categories

ROI negative items

SUM of Num Audit Falled  Rule ID

Tt GPC Love

231 239 549 455

Animals & Pet Supplies 44 317 404 1040

[ Apparel & Accessories _____7aie _jge g0 8isa0;
Arts & Entertainment 50 23 27 9

Baby & Toddler 380 202 794 498

Business & Industrial 0 0 0 1

Cameras & Optics 40 77 492 206

Electronics 393 527 2166 1229

Food, Beverages & Tobacco 54 172 252 892

Furniture 245 182 593 198

Hardware 26 167 636 177

Heath&Beauty s91 2268 44 . 5079
 Home&Garden ____________________| 6597 _________. 3163 ________10s10 ___________ 6100,
Luggage & Bags 2757 209 4071 1507

Media 0 204 2 0

Office Supplies 2 40 103 109

Software 17 503 65 21

Sporting Goods 1366 747 2457 2539

Toys & Games 669 2051 3640 1133

Vehicles & Parts 10 67 67 110

Grand Total 88151 13073 114242 106223

Google



Title CHECK SHRT & B/TIE S | Title Mamas & Papas Check Shirt &
211981354 Bow Tie for Boys
P = Gender female ” 3= Gender male
o ;;:J oa = "1;;%‘ "0
< #31 H - 744 M
i1 B Age Group  adult 1 141 3 Age Group  kids
$iheals E— siiti
s il
R . ng :: fafs
’:; 1t ,:4 Google Apparel & Accessories ,:’. H 55 Google Apparel & Accessories >
Hifiigis Product it Product  Clothing > Shirts & Tops
ahl Category [é:f w » Category
i 17 \ 1 H
it Y 1 }"7 i il ot
il Product Baby Boys Clothing Product Baby Boys > Baby Boys

Type Type Clothing > Sets & All In Ones

Google



Ccvibue | vaue

Title Gap Denim Tie-Waist Western Shirt
Dress for Women - Navy

 Atribute | Value

Title Denim Tie-Waist Western Shirtdress

Description  Part of our water-saving Washwell
program that uses 20% less water than
traditional washes.

* Premium non-stretch denim.

 Dark indigo wash with fading.

* Long sleeves with snap-button cuffs.
 Spread collar.

* Snap-button front.

* Snap-flap patch pockets at chest.
 Tie-belt at waist.

Description <p>e Part of our water-saving
Washwell program that uses 20% less
water than traditional washes.</p>
<p>e Premium non-stretch denim.</p>
<p>e Dark indigo wash with fading.</p>
<p>e Long sleeves with snap-button
cuffs.</p> <p>e Spread collar.</p>
<p>e Snap-button front.</p> <p>e
Snap-flap patch pockets at chest.</p>
<p>e Tie-belt at waist.</p> <p>e

—

Shirttail hem.</p> <p>e # 402868</p> * Shirttail hem.
<p>e 100.0% Cotton</p> <p>e * # 402868
Machine wash.</p> <p>e Imported * 100.0% Cotton
</p> » Machine wash.
* Imported
Google Apparel & Accessories > Clothing > Google Apparel & Accessories > Clothing >
Product Dresses Product Dresses
Category Category
Product Dresses Product Women > Clothing > Dresses > Casual
Type Type Dresses

Google



2] Treat | Repair |

Murad.

Intensive-C
Radiance Peel

A

Attribute

Title

Google
Product
Category

Product
Type

Description

Value

e 5O €6 a5 2l o) e

166 (Apparel & Accessories)

550 sl

e Jyasll 13p> <p>e />Jli<p>e 50
e G siap> <p>e [>8 uniy dages S50
p> />0l g adi s LSl paea
D\l glia o sl s 35800 b jcp>e
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2] Teat | Repair |

Murad.

Intensive-C
Radiance Peel

ENVIRONMENTAL SHIELD"

Title

Google
Product
Category

Product
Type

Description

e 50 | 80285 58 g e 2 30

Health & Beauty > Personal Care
> Cosmetics > Skin Care

Beauty > Skin Care > Cleansers

Lagas I 50 e Jyanll j2i 0 Jl 50
Al bl ol aea o g iy 0 5 L,
Laglia o seliay 3,80 Gl e Y1 s
o0l O i e 5 all 3508l e Aaddll ) )
JSdy olly @ alasiu) 4y pla el S0y 5 s
saad s jaally 48 5 4l e e

& Alle L Aadady il (3352 10 ) Jet
b el dais 3R 5 el @ 350 Chias
J‘;)‘?‘A;hﬂﬁ.d')‘onah'lh)‘mbﬂ!.

& sua) B (45 5
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ltems with no impressions, no clicks, low CTR

ltem ID - No Impr /' SAVE  SAVEAS = ®©
DOWNLOAD SCHEDULE
Last 30 days .
11y Table ~ Jan22 - Feb20,2020 v < 5 = Y mn
: SEGMENT FILTER COLUMNS
Row ItemID € Column  Impressions € CTR
KD ' U Impressions v | o
n10989208a 0 0.00%
n10989267a 0 0.00%

Download / scheduled export -> supplemental feed -> custom label X -> “No impr.” / “no clicks” ->
improve feed quality

Google



ltems/category with low CTR => not visible on shopping

inventory

Row  itemID €3 Column  Impressions € CTR @
Showing Item ID dat4(24 of 1551539) sorted by top Impressions I
o E
0.80%
£ 060%
0.40% ©
-
®
.
]
. ®
500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000

Impressions

3,500,000

. c 00 0O0OGOOOS [ N J

.

DISMISS

n14142923a
n15797283a
n14336768a
n29829120a
n19518802a
n29862050a
n15797289a
n26055126a
n30716023a
n12920207a
n20132021a
n28564775a
n26183079a
n22768088a
n22732308a
n28808635a
n12529169a
n24503205a
n23175818a
n21682843a
n20882529a
n28808527a
n32172364a
n20138006a

Google



Unprofitable items

90%
80%
70%
60%
50%
40%

30%

Search Lost IS (rank)

20%

10%

10.00%

8.00%

6.00%

4.00%

Avg. Item CTR

2.00%

0.00%

oK 2K aK 6K 8K 10K 12K 14K 16K 18K 20K 22K 24K
Impressions Google



Feed optimization results - shopping offer lifecycle MoM
comparison

47,625 1,119 709 5,493,981

8,163,293 8,115,668 8,114,549 8,113,840
2,346,652
2,619,859
273,207
Submitted Disapproved Out of stock Untargeted No impressions No clicks
-0.3M +35K -0.3K +10K +550K +80K
Dropped Improved Dropped Improved Improved Improved
MoM MoM MoM MoM MoM MoM

+35%
Google



New Customer Acquisition in
Smart Shopping campaigns



New Customer Acquisition in Smart Shopping campaigns

(Beta)

Use your historical data and add
expected additional value new
customer will make with one year.

“New customers” is the number of people who
clicked one of your ads, then purchased
something online from your website or app for

doesn't include people who visited your
physical store for the first time or people who
made their first purchase offline.

Conversion goals

Select the conversion settings you want to use for this campaign

Campaign-level conversion goals v

Select the goals you want to focus on with this campaign

Online sales to new and existing customers ®

New customer acquisition @

Additional value to assign to a conversion from a new customer

§37 Why this value?

A higher value can deliver you more new customers @

A Example conversion values

See how vour goals can work together to increase your conversion value

Conversion

Event
value
Existing customer online —_— $56.00

purchase

New customer online purchase N ENENEG N $93.00




Optimizing performance

Want Smart Shopping
campaigns to optimize for
less New Customers?

Lower the New Customer value

Lower value:
SSC will bid to
acquire less
customers

New
Customer
Value

Want Smart Shopping
campaigns to optimize for
more New Customers?

Increase the New Customer
value

Higher Value:
SSC will bid to
acquire more

new customers

Google



Accessing new customer
reporting

1. From the campaigns or ad groups
tab, click on ‘Segment’

2. Open up ‘Conversions’ from the
drop down menu

3. Click on ‘New vs. returning
customers’

Note:
e If using a ROAS target, please be
sure to update your ROAS goal
A to account for the New
Customer value that will now be

included in the Conversion Value
SSC is optimizing towards

latus Campaign type . Clicks Impr.
igible Shopping 4344 567,778
Igible Shopping 48 7,809
Igible Sha

Conversion action

Conversion category

Conversion source

Ad event type

Conversion adjustment

Days to conversion

Days to conversion or adjustment

New vs. returning customers

Q = m il

SEARH SEGMENT coLuMns NEPFORTS

Segment Convers

None

Time »
Click type

Conversions »
Device

Network (with search partners)
Top vs. Other

Brand Lift type

26

Google



“Hidden” (better) segment reporting :)

Feb 18, 2020
_______ Download
1 1
O\ = m m : 1 : : : E ’ A Excel .csv v
SEARCH SEGMENT COLUMNS REPORTS : DOWNLOAD : EXPAND MORE
[] compress file
h Search  Search | # Open in Report Editor npaign
re abs. top IS IS (ral type
Segments (®

9 = 344 Excel .csv

.Csv
% <10% 19.9 art Add segments

Asv

.pdf Include:
= = xlsx Title and date range
_ _ xml Summary rows

Google Sheets [[] Editable columns for Bulk Upload

: [[] savetoReports
- - Email now
_ _ Schedule Create, run, and update reports using Google Ads add-on for
y oottt STt T t Google Sheets. Install add-on
1 More options i

CANCEL gelelii{IRez\s}




SSC optimizing for new customers evolution

800
Increased “new
700 customer value” by 20%

600

500

400

New customers

300

200

100

Dec10, 19 Dec 20, 19 Dec 30, 19 Jan§, 20 Jan 19, 20 Jan 29, 20




Reporting segmentu novych/vracejicich se zakazniku

New vs. returning customers
M New customers
. Returning customers

M Unknown
g 3
2 =
S >
g
o
(v} o
100% 100%
g 80% g 8%
s g
g s
2 60% £ 60%
S S
= ©
£ £
S 40% ~ 40%
-
‘S o
4 3
B3 B

20% 20%

0% 0%

Dec 10,19 Dec 20,19 Dec 30,19 Jang, 20 Jan 19, 20 Jan 29, 20 Dec10, 19 Dec 20, 19 Dec30, 19 Jang, 20 Jan 19, 20 Jan 29, 20




Proprietary + Confidential

Diky za pozornost!

havlik@google.com

@havliktom



